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On October 21, 2017, the Lycoming County Emergency Operations Center 

(EOC) was activated for Flash Flooding.  My name is Dan Dorman and I had 

been on the job for less than six months as the county Emergency                    

Management Coordinator (EMC) so the whole event was somewhat of a    

lesson for me.   
 

This was a unique event to Lycoming 

County with respect to the fact that 

hours earlier, this seemed to be merely 

a line of heavy strong thunderstorms 

but they were moving and nobody had 

any idea that they would stall and    

impact a very rural area.   
 

We learned a few lessons during this event.  First is that a fall rural flooding 

event is going to impact areas that do not  always have year round residents 

that would have traditional TV, radio, and phone alerts and notifications.  

Many people in the affected areas were in seasonal cabins which made  

modern notifications impossible.  Some people in cabins woke up to find  

water on their floors which was their first sign of flooding.   
 

Second, flooding normally affects larger rivers and is caused by periods of 

heavy rain over a long period of time.  This was not typical because the 

flooding only affected smaller streams because the rain was not             

wide -spread.  Once the water from the small streams reached the larger 

creeks and later the river, it did not produce flooding, so some of our usual             

downstream concerns never happened.  
 

Our EOC is located on Warrensville Road and at one point the water crossed 

this road.  A couple of key EMA staff could not reach their workplace at that 

point so our back -up EOC was placed into service.  Eventually the water  

receded and everyone was in one EOC.  
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LYCOMING COUNTY (continued from page 1)  

Because the areas where the storm hit were rural, 

damage assessment was difficult to judge.  Early 

on we did not believe we would qualify for any  

assistance based on the affected population.  It 

seemed like it was so isolated that it would   

struggle to add up to a significant dollar value and 

there was not a large geographic are of the state 

affected.  In the end, there was enough damage 

to receive a federal declaration for Public               

Assistance.  We learned the value of our planning 

office as they were able to look beyond the              

federal disaster programs, which did not qualify,  

 

and at least offer some hope for struggling       

residents and aided the soil conservation office 

with remediation programs.  

 

With the small amount of homes affected, the 

County put together recovery centers for people 

to try to receive assistance.  Typically, for larger 

events, we would have one large recovery center.  

However, due to the rural nature we brought the 

agencies to the affected areas.    

 

We did find, in many cases, that people were              

looking everywhere for solutions.  Keep clear and 

thorough records of who you are talking to.              

Residents talk to local officials first as they are 

directed to.  Once the residents have exhausted 

that, they go anywhere anyone will listen.  In a lot 

of ways we start to look like a dog chasing its tail.  

Many times victims donôt tell elected officials who 

they have spoken to already.  We then get a call 

from the county commissioner one day, then a 

state representative the next day only to find out 

that it is all the same person looking for help.  

They all give them hope and in a lot of cases it all 

came back to the EMA office where we again had 

to call say we couldnôt offer anything. 

 

As a final lesson to note -  if you are offered a ride 

in a helicopter and not accustomed to wind and               

looking at things from the air, keep an emesis bag 

handy!  For more information, contact :  

 

Daniel Dorman, Emergency Management            

Coordinator  

Lycoming County Department of Public Safety  

Phone: (570) 433 -4461  

Email: ŘŘƻǊƳŀƴϪƭȅŎƻΦƻǊƎ  

 

http://www.lyco.org/Public -Safety  

LESSONS LEARNED  

 

1. Lesson 1  

Identify alternate warning and alert methods for 

areas that do not always have year - round      

residents or traditional communications methods 

such as telephone, television, and radio.  

 

2.  Lesson 2  

There is financial assistance beyond the Federal        

disaster assistance programs.  Use your county 

assets such as your planning office for help in 

obtaining assistance and Volunteer Agencies         

Active in Disaster (VOAD).   

 

3.  Lesson 3  

Provide a single source for disaster and recovery 

information so residents do not have to seek  

answers from different agencies, or individuals.   
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